Tpunoxcenue b k CTO KT-57243722-068-2024, npuxaz OO0 « Tamwiuna» om 02.12.2024 Ne788/1.1-3-IIpI1/[-HX

ES

MOJIMTUKA HHTETPUPOBAHHOM CUCTEMbBI MEHEJIKMEHTA

KAMA TYRES - 310 coBpeMeHHOE pOCCHHCKOE TIPOU3BOACTBO C COOCTBEHHBIMH TEXHOJIOTHIECKUMH pa3paboTKaMu U cOaIan-
cupoBaHHEIM TopTdenem npoaykuuu u yerayr. KAMA TYRES o0benunser npeanpustus, HaXoJIInuecs B eAHHOM TPON3BOI-
CTBEHHOI OM3HEC-1IENOYKEe CO3JaHus IIMHHOW MPOIYKIHH, OT HayYHO-TEXHHYECKUX Pa3pabOTOK O MOCTaBKU HPOIYKLHH C
BBICOKHM YPOBHEM IOCIICIPOJIAKHOTO CEpBHUCA, BKIIIOYAs YCIyr 1o BocctaHoByieHnto [IMK mmH.

KAMA TYRES TecHO yBs3bIBacT CBOIO MOJIUTHKY B O0JIACTH KauecTBa, MPOMBIIUICHHOH O0e3omacHocTH (I16), oxpaHsl Tpyna
(OT), oxpyxatomieii cpesst (OC) u 3Hepro3pHEeKTHBHOCTH MPOU3BOACTBA CO CTPATETHUCH U TIOJIUTUKOW FOCYIapCTBA B TaHHBIX
o0nacTsx.

HAIITA MUCCHSA:

MeHsTh K JIy4d1ieMy KU3Hb J'IIOHCﬁ U IUIaHETHBI, TOMOTasd YBEPECHHO IMMPCOJ0JICBATH T00BIE pacCcTosAHUsA.

HAIIIK CTPATETMTYECKHUE LEJIA:

¢ CTaThb Ha pOCCHﬁCKOM PBIHKE HIWH JIMACPOM, 3aCITYKUBIIUM HanOOJIbIIIEE JOBEpUC;

* 00eCIeYnTh YCTOWYMBOE Pa3BUTHE OM3HECAa HA OCHOBE BHICOKOTO YPOBHS IPOMBIIUICHHONW U 9KOJOTHYECKON Oe30MMacHOCTH,
YCIIOBHH TPy/a, COXpaHCHHUs OJaronpUsITHOW OKPYIKAIOIICH CPeIbl IS )KU3HHU YCIIOBEKA, TOBBIIICHHSI YHEPTCTHUCCKOM P Pek-
TUBHOCTH B IIPOLIECCE MPOU3BOICTBEHHO-X03AMCTBEHHO! €S TEIbHOCTH.

HAIIU OBSA3ATEJIbCTBA:
* BBITIOJIHATH IPUMEHUMBIE 3aKOHOAATeIbHbIC 1 00s13aTeNbHbIe TPeOOBaHMUs, TOOPOBOJILHO MPHUHSATHIEC 005I3aTENILCTBA, BKIIIOUAs
TpeOoBaHuUs MOTPEOUTENEH, TOJI0KEHUSI PUHIIMIIOB U el ycToiuuBoro passutus [nodansHoro norosopa OOH;

* IOCTOSIHHO YJyYIlIaTh Pe3yJIbTaTUBHOCTh HHTEIPUPOBAHHOH cucTeMbl MeHekMeHTa (ICM) B COOTBETCTBHHM CO CTaHIAapTaMHU
I1SO 9001, IATF 16949, 1SO 14001, I1SO 45001, ISO 50001, 1SO 37301 u I'OCT P 58139;

¢ YBEJINYUBATH 06’BCM, JAOXOJHOCTD U paCHIUPATH reorpa(bmo IIOCTaBOK IIMHHOM MNPOAYKIINH;

* PaCIIUPSATh ACCOPTUMEHT BBITYCKAEMOM MPOAYKIIUH, BKJIIOYas pa3paboTKy ¥ OCBOCHHE MPOIYKIIUH CIIEIHATLHOIO Ha3HAYE-
HHA, IIOBBIIIATh KAYCCTBO U 6G3OHaCHOCTL HpOI[yKI_[I/II/I/yCJ'IyF, IMOJIHOCTBIO YAOBJIETBOPAIOIINX Tpe6OBaHI/I§IM U OKUJAaHUAM I10-
TpeOuTeneit (3aka3ynKoB);

¢ IMIOCTOAHHO COBEPUICHCTBOBATH IMTPOU3BOJACTBCHHBIC MMPOLUECCHI, BHEAPATH HOBBIC TCXHOJIOTUU C LEJIBIO MMOBBIIICHUSA KOHKYPCH-
TOCTIOCOOHOCTH MPOAYKIIMH, YAYUIIEHUs YCIOBUN TPy 1a, PAIlMOHATBHOTO UCTIONh30BAHHSI YHEPTETUIECKIX PECYPCOB U OXPaHBI
OKpY>Karoulel cpepl;

* pa3BUBATh MPOCKTHYIO M MHHOBAIIMOHHYIO JIEATEbHOCTh, HAMIPABICHHYIO HA MOBbIIIEHHE YPPEKTUBHOCTH MPOILIECCOB, MPO-
JIyKTOB ¥ YCIIYT, BOCTPEOOBAHHBIX PHIHKOM;

* UHTETPUPOBATh PUCK-OPUEHTUPOBAHHBIN IIOJXO0 B CTPATErHUYECKOE U OIIEPALIMOHHOE YIIPABICHHUE HA BCEX YPOBHSX NPEIIIPHU-
aruit KAMA TYRES;

* [IpEeANPUHUMATE MEPBI 110 IPEAYIPEKICHUIO 3arPA3HEHMS OKPYKaIOLEN Cpelibl, MUHUMU3alUd HETATUBHOTO BO3ICHCTBUS
IIPOU3BOJICTBEHHOM IESATEIBHOCTH, IPOTYKIMH, YCIYT, HHPPACTPYKTYPHI, AEHCTBUII COTPYTHUKOB U HOAPSIAHBIX OpraHU3aluit
Ha OKPY’KaIOMIYIO Cpely, COKPAICHUIO BEIOPOCOB IMTAPHUKOBBIX I'a30B, CHIDKEHUIO BIIMSIHUA Ha Oropa3zHooOpas3ie M IKOCHCTEMBI
€ LEJIBIO UX COXPAHEHUS U BOCCTAHOBJICHHUS,

* IIpeAyNPEKIaTh BOSHUKHOBEHHE aBAPUIHBIX CUTYAIHi, TPAaBMaTH3Ma U YXY/IIICHUS 30POBbS COTPYAHHUKOB, TIOCETHTENCH U
PpabOTHUKOB MOPSIIHBIX OPTaHU3AIMi, UCKITI0YaTh OMACHOCTH U CHIDKATh pucku B oomactu [1b, OT,

* IPOBO/INTH KOHCYJIBTALMK M 00eCTIeYyNBaTh ydacTHe paOOTHUKOB 1 UX IpeJICTaBUTENeH B pemeHny 3aaa4 B oonactu [1b u OT;

* TIOCTOSHHO yNMy4IIaTh 3HEPTEeTHYECKUE PEe3yIbTAThl, B TOM YHCIE MHHHMHU3UPOBATH MTOTEPH NPH MOTPEOICHUN M CHUXKATh
3aTpaThl Ha SHEPTOPECYPCHI, MOAJIEPKHUBATE 3aKYNKY 3HEProdH(HEKTUBHON MPOTYKIUN U YCIYT;

® [IOCTOSIHHO pa3BuUBaATb HpO(i)eCCI/IOHaJ'ILHy}O KOMIIETEHTHOCTb U BOBJICUEHHOCTH COTPYJHUKOB B OGGCHG‘ICHI/IG PE3YIBTATUBHOCTU
HCM;

* [TOCTOSTHHO YJIYYIIaTh Pe3yJIbTaTUBHOCT M 3(P(PEKTHBHOCTH MTPOIECCOB M (haKTUUECKHE Pe3yIbTaThl JeITeIIbHOCTH HA OCHOBE
npuMeHeHns: pekomeHganuii ctanaapra 1SO 9004/ TOCT P UCO 9004;

* pa3BUBAThH B3aHMOBBITOIHBIE OTHOIICHHUS C HAITMMH IMapTHEPaMH (OTPEOUTEISIMU 1 IMTOCTABIIMKAMH) C IIETBI0 JOITOCPOIHOTO
COTPYOHHUYECTBA U MOBBIIIEHHUS 3()(HEKTHUBHOCTH MPOIIECCOB 3aKYTIOK, IPOAAXK U CEPBHUCA,;

* o0ecrieunBaTh OTKPBITOCTD IIE€PEJ] 3aUHTECPECOBAHHBIMU CTOPOHAMU U PACKPBITHUC I/IH(l)OpMaIII/II/I 0 pe3yJibTaTax ACATCIIbHOCTU.

PYKOBOJICTBO KAMA TYRES 6epet Ha ceGst oTBeTCcTBEeHHOCTH 32 peanu3anuio [lonanTukm, odecneyenne 10CTYIMHO-
cTH HHPOPMALUH M HeOOXOIMMBIMH PecypcaMu /UIsl I0CTHKeHHs MOCTABJIEHHBIX 32124 M PU3bIBaeT K AKTUBHOMY y4a-
CTHIO B 9T0ii padoTe Bcex coTpyannkos nmpexnpusatuii KAMA TYRES.




